Dickenson County School Board Budget Workshop- Summary Minutes

March 16, 2022

I. ROLL CALL AND MEETING CALLED TO ORDER - 5:00 P.M. The meeting was called to order
by Chair, Jason Hicks followed by the Pledge of Allegiance and a Moment of Silence.

Members in Attendance: Jason Hicks, Chair, Damon Rasnick, Vice-Chair; Rick Mullins; Dr. Lurton
Lyle; Jamie Hackney; Tonya Baker, Clerk; Haydee Robinson, Superintendent

Approval of Agenda:
Following a motion by Damon Rasnick and a second by, Dr. Lurton Lyle, the Agenda was approved
as presented.

Vote results

Aye:

No:
Abstain:
Not Cast:

Rick Mullins, Dr. Lurton Lyle, Jason Hicks, Damon Rasnick, Jamie Hackney

o oowu

I1. Updated Budget Presentation

Ms. Laura Taylor: Ms. Taylor presented an update on the proposed budget and noted that the
proposed budget had not changed from the previous Budget Workshop Meeting due to the fact that
Virginia had not yet adopted a State Budget.

Page 2 of 2
Approved FY 22 Proposed FY 23
Estimated Estimated *% Increase
Description Revenue Rewvenue § Increase (Decrease) [Decrease)
FEDERAL GRANT FUNDING
FOREST RESERVE PAYMENTS $ 10000 % 10,000 0
FEDERAL LEASING - 1,400 $ 1,400 0
TITLE | $ 896,230 5 850,836 (45,394)
TITLE II, PART A, PROF TRAINING s 106400 S 110,410 4,010
TITLE 1N ESL 2 1,250 5 1,250 0
TITLE IV A 5 69,785 S 65,134 (4,651
TITLE V PART B RURAL s 39,600 5 46,535 6,935
TITLE V1 SPECIAL EDUCATION s 528,200 S 528,200 0
PERKINS ? 55400 5 55,400 0
PRESCHOOL HANDICAFPPED s 30800 S 30,800 1]
CARES ACT ESSER s 956,700 5 - [956,700)
ESSER Il 5 5 573,434 573,434
ESSER Il $ 5 5,763,305 5,763,305
ESSER il SUMMER SCHOOL 2 s 17297 77,297
ESSER il AFTER SCHOOL $ s 61,218 61,218
ARPA CSLFRF HVAC 5 5 385,148 385,148
DTAL FEDERAL FUNDS: ) 2695765 5 8,560,367 5,864,602
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afrfoaz 1EB1.2 ADM
Approwed FY 12 Proposed FY 13
Estamated Estimated
D scriphion HEvenus Revaniue 5 imcrease [Decrease)
ATE FUNDING - 5060 PROGRAMS
SALFS TAX s 2a00 847 % 2,682 BRE 240,039
BASK: AID 4 7,750,318 5 B621 71T E71 358
REMEDLAL SUMBER SCHOOL 5 - 5 0,141 70,341
GIFTED 5 TS.00 § 78 658 4,851
PREVENTION , INTERVEMTION 5 LiFE T B 43 158 3078
SPECIAL ED $ 1,005 461 5 947 488 (127,973
TEXTBOOK 5 132499 3 153,731 e
W CATIONSL ] as1 e 5 457 744 32 505
SOCIAL SECURITY 5 483076 5 512,711 815
VIS RETIREMENT 5 1129517 5 1,193 429 63,912
GROUP LFE 5 056 § 36 208 2,152
EMGLISH 45 & SECOND LANGUALGE 5 3242 % 2,343 |was
SUBTOTAL SO0 ACCOUNTS: 5 13930481 5 15185312 1,254 871
PROGEL MG
COMPEMSATION SUPPLEMENT 5 518839 3§ 576,036 &7, 207
AT RISK 5 573073 5 1,314 669 T&1 586
VA PRE-SCHOOL INITIA TIVE 5 316,990 § 366, 819 49 519
CORMUNITY PECHIDER ADD-ON FUNDE $ 20000 § - (20, 0005
MO LOSS FUMDING 5 A58 339 5 - (488 339
SCHOOL CONSTRUCTION 5 - 5 1,784 467 1784857
SUPP GF PAYRENTS IN LIEU FOOD, HYGIENE TAX 5 5 160, 594 160,594
REBEMCHMARKIMNG HDLD HARMLE IS - =¥ 513,181 513,191
TECHNOLDGY GRAMNT- WEPA 5 180000 5 180, 000 0
SUBTOTAL INCENTIVE ACCOUNTS L 2713 5 4,905 Ti6 21,798,555
TEGOEICAL PROGEAMS
5P EDLACATION HOMEBOUMD 5 9237 % 8 446 09
SUBTOTAL CATEGORICAL PROGRANMS 5 8237 % 9, 846 e
BY FUMDED PROGRAMS
CAEP . B386 % 8,233 (133}
FOSTER CARE 1 18272 5 3,780 (14,4892
CAREER AND TECHMICAL EDUCATION % S5085 5 61,125 5,040
EARLY READHMG INTERVENTION - 6914 5 152 479 85,565
SPECIAL BD BEGEONAL TUITIN 5 oy 5 - {227 707)
AT RESK 1 119.%1 3§ Si4.978 235 617
K-3 PRIMARY CLASS SITE REDUCTION ] an soo § 443 573 3
BIFRASTEUCTUSE AND OPERATIONS PER PUPIL 5 §7TL6T8 5 SET 254 14,575
MENTOR TEACHER PROGRAM L 113 & 2518 1,187
SO0 ALGPRRA BEABINESS 5 Ay 381 8 45 545 4 288
PROJECT GRADUATION L 5818 3 1,950 nr
SUMBTOTAL LOTTEREY FUMDS s 1749908 % 1LATR 284 1X7 1%0D
Al STATE FUNDS s 17 013 5 21972 7T 4 180 5%
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AECHDE SERWECE - STATE FURRDEMNG

STATE FOOD SERVICE L 13 Sra < 14 02y S50 k1
SCHOOL BREAKFAST INCENTIVE 5 6813 5 47,656 0,543 559
BEFAEFAST AFTER THE BFLL = - |+ - o o
AL FOOD SERVICE - STATE £ 20 337 5 51,700 1383 203
DD SERWRCE - FEDERLAL FLIBD L
SCHOOL BREAKFAST FROGRAR 5 15000 5 35, e o o
MNIZLF OO BIMNED - B | (DaCeD . | Sos W i) o o
SLUBRER FEEDMMG PSS AR 5 00,000 L o o
TAL FOOD SERWCE - FEDERAL . 1,500,000 3 1,500, N0 a o
DD SERWICE - OTHER
SOOI FOEDD SERGEE - Baa0), IR 12 SO0
DT SL FO=Dr SE R WHNCE = 1820 AFT - 1,581, T 41, 5N = X
Irm COUMNTY - OPERATIONS s 4742788 5 %,900,000 1,157,251 24
Al LOWCAL FLUMIDES < 4 TAZ TaE % 5, oDl O 1L.157 251 T
THER FLIMDS
SCHOOL SECURITY ECLMPMENT GRANT 5 180,000 5 43,920 [ 134,080
FPAYRAENTS FEDBA RAF DT A0 -t B Oe0Dy - By, OO0} o
MAEDSCAID ADHAEN B ERABLIRSERSENT % o000 5 20,1000 -]
F-RATE = L ol £ Ll ol a
ADULT ED BESC SOCOUNT 5 E 5 00 SO0
RLA CRAMNT % 23 800 5 T3, a0 o
DUAL EMBOLLMENT TLINTHOMN s 15,000 5 15,000 o
OTHER 5 0,000 % 540, D00 o
OTHER FLINDNS: 5 ATE. 800 5 347, 510 [ 135,580}
FUMIDS
GED TESTING CAREVOWVER 5 12,300 5 - (12,3000
TENTEBOHDE CaREYOER = 19, 1o [191,199) - 100
OPERATING FUND CARRYCWER 5 57,664 5 - (957 664)
DOULY PARTOMN'S INMAGINATHON LBRARY CARRYC 5 4081 5 = (2:8,0a8 1) 1100
5 1185308 5 = 13,135,208
Eﬂm & 33
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DICKENSON COUMTY PUBLIC SCHOOLS
EXPENDITURES /| APPROPRIATIONS
Proposed Expenditures Budpet
For the Fracal Year 2022-2023
yTRo2
Approved FY 12 Proposed FY 23 5 Increase
Descraption Budget Bardpet | Dty v s ) W Increase [Decreawe)
[Sianie: & Wages

SCHOOL BOARD MEMBERS 30 500 30 500 [+] 0 O
INSTRUCTIONAL SALARIES B,495,753 9,319,946 8
LBRARIANS 267 GO0 184, 754 17,1594 6 Ty

UNCIPALS 418,500 450,061 15,161 >
ASST PRINCIPALS 237 800 245 558 7.798 1
PROF SAL & WAGES - TECHNOLOGY 172,100 184,102 12,002 L
SCHOOL NURSES 172500 170, 948 [1,552) -0 90
SCHOOL PSYCHOLOGISTS S0,000 61,079 11,079 F
ADMIN, COORDINATORS & HEALTH SERV 612,400 740,147 127 747 2088
CLERICAL SALARIES 587,500 415 388 {172,112) 3
TEACHER AIDE SALARIES 154 640 126,761 |68,075) -343
MECHAMNICS 95,300 116 857 17,557 2
BUS DEVERS 802 200 918,341 116,141 14 45
MAINTEMANCE PERSONNEL 245,000 max {24.873) L]
CUSTODIANS 492,100 535 407 43,307 280
cooKs - _ 151400 #2556 L5LISS ™
SUBSTITUTE SAL & WAGES 830,000 £3,000 1000%
SUBSTITUTE BUS DRIVER WAGES 40,000 15,000 37 500
FAJBSTITUTE COCK WAGES 135,000 32,000 23.7¢

Rubeota Soarir & Wages

Related Expendiies
FICA BENEFTS 1086147 1188373 102,232

VSRS BENEFTTS PLANS 182 1645375 1536 654 {8,671}
VSRS BENEFITS HYBRID 387 744 516,838 134594
HEALTH INSURANCE ELYER £.000,000 326,592

GROUP LIFE 149 920 159,261 9341
HYBRID DISABLITY ING 6,330 6,500 170
UNEMPLOYMENT 8537 & 000 (537)
WORKER'S COMPENSATION 74,800 74,300 0
RETIREE HEALTH CARE CREDIT 132,133 140,337 8204
SICK LEAVE

Payroll Related Expenditures:
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Jrior-Payi ol Related Expendiues

PURCHASED SERVICES 481,500 1,070,000 588,500
PRIVATE CARRIERS 2,500 2500 [}
STUDENT TUITIOMN ASSISTANCE 10,000 10,000 o
INTERMET COMMECTIVITY 55,000 55,000 [1]
UMLUMIES 712 000 TES 000 73,000
COMMUNICATIONS 16,000 16,000 (1]
IMSLIRANCE 116,500 120,000 3,500
LUEASES. AND RENTALS 1,500 21500 o
TRAVEL 16,500 16,500 )
MATERIAL AND SUPPLIES 1,372,386 1,455,700 127,314
FOOD PRODUCTS 718,500 914,151 195,651
VEHICLE AND EQLNP FUEL 215,000 350,000 135,000
VEHICLE AND EQLNP SUPP 120,000 200, 000 B0, 000
TEXTROOKS 353 748 393 748 o
INSTRUCTIOMAL SUPPLIES 06, 00 X6, 600 20,600
TECHNOLOGY S0F TWARE 40,000 0,000 o
NON CAPTTALIZED TECHNOLOGY HARDWARE 1,000 1,000 ]
STUDENT TWUITION - GOV SCHOOL 12,0000 12,000 [1]
CAPITAL DUTLAY REPLACEMENT 41,037 720,000 178.963
CAPITAL DUTLAY ADDITIONS 357,940 65819,817 6431877
TECHNOLOGY HARDAWARE 130,000 130,000 0
TECHNOLOGY | NFRASTRUCTLURE 115,000 115,000 o
Jrubtotal Non Payroll Related Expendsture: 5,205,111 13 039 516 7,834 405
[Foa Expendrr e 28,719, 268 M. I55566 5,636,098

I11. Public Comment
Mr. Jamie Hackney read the guidelines for public comments at Dickenson County Public School
Board meetings.

There were no Public Comments.

IV. Adjournment: 5:13 PM
Following a motion by Damon Rasnick and a second, by Dr. Lurton Lyle; the meeting was adjourned.
All votes aye.

Approved 04/27/2022 Jason Hicks

Jason Hicks, Chair

Tonya Baker
Tonya Baker, Clerk




